LITERATURE REVIEW

Building A Bridge to Self Employment 

For People With Disabilities 

The Building A Bridge to Self Employment for Persons with Disabilities Project (the Project) has two goals:
1. The Project will test the effectiveness of online learning services and resources in increasing the readiness of people with disabilities to undertake self-employment ventures.

2. The Project will test the effectiveness of a program of organizational capacity building activities in:

a) Enhancing knowledge and skills required to use online services and resources to serve people with disabilities; and

b) Increasing knowledge exchange among staff in business development and disability organizations.

This literature review was conducted to identify primarily web-based information that would inform the Project goals and provide possible resources. There are two distinct areas of focus. First, it identifies information and best practices from on-line resources available to assist people with disabilities in Canada in starting a business. Second, it identifies information and best practices from the field of community based training for developing E-Learning tools.

1. Review of information and best practices related to on-line self-employment tools

The expected result was to identify online sites and links that would provide:

1. Specific self-employment training and support tools for people with disabilities

2. General self-employment training and support tools

Methodology for literature review:

Internet searches were done with various descriptives. Our first search was for Self Employment and Persons with Disabilities.  This search realized in excess of 3 million worldwide sites. Our review of a significant sample of these sites indicated that all countries have various initiatives for persons with disabilities; but that they would not be applicable or parallel to initiatives in the Canadian environment. 

A review of United States sites revealed that Federal initiatives and programs differ in application and methodologies in each State.  Additionally, U.S. legislated programs do not have easily identifiable parallels to Canadian Government programs and are extensively referred to through acronyms. In the general area of self-employment development there are many parallel programs; however, the literature review sought to find specific resources that individuals with disabilities could use in starting their own business in Canada, making almost all US web-sites redundant.

There were numerous U.S. Sites that referred to a publication ‘Making Self Employment Work for People with Disabilities’ by Cary Griffin & David Hammis and we obtained a copy. Our review of this clearly indicated a well-developed substantive publication; however, it is written and contributed to by U.S. sources and much of the content would be very confusing and not applicable to the Canadian consumer.

We then applied several descriptives to narrow our search and finally searched for Canadian websites through Self Employment and Persons with Disabilities and Canada and Self Assessment Tools.  This search realized 179,000 sites.  We reviewed these for training and support tools and, particularly, linkages to other websites that provided additional resources.

Selection of Websites:

Based on our review of websites the following sites were chosen for their online methods, tools and resources to assist in self-assessment and business development for persons with disabilities. Even several of these, while referencing persons with disabilities, provide no specific tools on the web site, rather are using the site to publicize in office face-to-face services.

National Sites:

1. Human Resources and Skills Development Canada (HRSDC) and Social Development Canada (SDC)
www.hrdc-drhc.gc.ca 

The website provides information on a variety of programs, services and links designed to enable Canadians to participate fully in the labour market. Access to self-employment development for persons with disabilities is available through the Self-employment Employment Benefits (SEB) Program and the Opportunities Fund. The website provides eligibility requirements, service information and links to service site locations; information on best practices. Of importance, information from the Office of Disability Issues, (not directly related to self-employment) provides links to reports on disabilities and employment, and related Provincial ministries and initiatives. (Please see mhr.gov.bc.ca as an example.) This site will be considered a general resource for the Project.
2. Canada Business – Government Services for Entrepreneurs
www.cbsc.org
The website provides entrepreneurs with advice and support that they need to build their businesses and region-appropriate information.  It allows entrepreneurs to do web-based research on government agencies and services, and request assistance with their business needs. The site provides a resource listing of Canada Business Service Centres (CBSC) throughout Canada. Of greatest importance, the site includes an Interactive Business Planner, (the first business planning software product designed specifically to operate on the World Wide Web) which could provide an interactive model for the Project.

3. Canadian Society for Social Development (CSSD) and Social Development Canada
www.businessabilities.ca
The website provides: self-employment assessment and business development tools for persons with disabilities; and, through distance learning and coaching business planning skills training. Of  importance, CSSD (Nelson BC) is a Project Community Site, and there is a high level of co-operation and joint learning anticipated between CSSD and SEDI.

4. Pan Canadian Community Futures and Industry Canada

www.communityfutures.ca 

Community Futures is a community driven economic renewal initiative, assisting communities in rural Canada to develop and implement innovative strategies for dealing with a changing economic environment. The Pan Canadian site links to regional associations in the provinces and territories and approximately 240 Community Futures Development Corporations (CFDCs) across Canada. Programs and services, including some specific self-employment services for persons with disabilities, identified through Industry Canada - Entrepreneurship for Persons With Disabilities Program - are provided on-site. On-line interactive services are limited; however, some sites provide generic business plan templates. (Please see communityfutures.org as an example). This site will be considered a general resource and network opportunity for the Project.
Regional Sites:

5. Ministry of Employment and Income Assistance – BC.

www.mhr.gov.bc.ca
The website provides provincial strategies and initiatives for inclusion of persons with disabilities in the labour force, (including self-employment); and, includes related links regarding disabilities to Provincial and Federal sites.

6. Community Futures Development Corporation of the Sunshine Coast – BC (CFDC)

www.communityfutures.org
The website provides self-employment programs and services for persons with disabilities.  This site also provides tools for business planning.

7. Ontario Association of Community Futures Development Corporations Inc. (OACFDC)

www.oacfdc.com linked to http://CFDLearn.ca
The website for the Ontario Association of Community Futures Development Corporations Inc. (OACFDC) links to its on-line Community Futures Development Institute (CFDI). As a Project Partner, OACFDC will provide access to the Institute’s e-learning platform and appropriate learning modules.

8. Entrepreneurs with Disability Network – Nova Scotia (EDN)

www.entrepreneurdisability.org
The website includes links to some resources for persons with disabilities; however, many links are to generic disability information. The network also publishes a quarterly newsletter and profiles of entrepreneurs with disabilities. Direct services are provided through seminars and workshops held primarily in the Halifax area. The website is informational in nature, promoting networking among business people with disabilities, with limited links to on-line business development tools. This site will be considered a resource and network opportunity for the Project.

9. The Government of Ontario (Paths to Equal Opportunity)

www.equalopportunity.on.ca
The website provides resources and information for business and service providers on workplace diversity and creating accessibility for people with disabilities. The section Entrepreneurship provides links to self-employment programs and services throughout Canada.  Additionally it has links to the Assistive Devices Program (ADP). The website is primarily informational in nature, with limited links to online business development tools. This site will be considered an information resource for the Project.
Other Sites:

10. Canadian Association of Business Incubators (CABI)

www.cabi.ca
The Canadian Association of Business Incubators, (CABI) is a national organization of member organizations that are dedicated to creating employment and economic activity through the development of enterprises supported by the business incubation industry. As a Project Partner, CABI provides Project management advice and promotion of the Project to the CABI network of members. 

11. Social and Enterprise Development Innovations (SEDI) 

www.sedi.org
The website offers some materials developed specially for persons with disabilities who are considering self-employment.  These tools include: self-employment self-assessment, accommodation assessment, business planning guidance; a practitioners’ guide for disability and business counsellors; a resource guide of government programs, business development groups and disability organizations throughout Ontario; and, research information on self-employment methodology for persons with disabilities. Additionally it provides generic information on self-employment and links to business development organizations Canada. As the Managing Partner of the Project, SEDI’s base material and networks is the cornerstone of the Project.

12. The Canadian Abilities Foundation (also known as EnableLink)

www.abilities.ca
The website offers an online community information and links to products and services for people with disabilities.  The site is a source on disability issues and generic services, but has limited information and links related to self-employment. The foundation also publishes Abilities Magazine, a cross-disability lifestyle magazine. This site will be considered a disability issues and networking resource for the Project.
13. Canadian Youth Business Foundation (CYBF)

www.cybf.ca
The website provides: business plan guides, samples of business plans, and links to other business planning resources. The site also recruits mentors to advise youth on business start-up. The site will be considered an information and networking resource for the Project.

14. Be Your Own Boss

www.beyourownboss.org
This website is a self-employment initiative in Vancouver, BC.  It provides information on self-employment self- assessment, business planning guides and links to other business development resources. Importantly, 10 organizations involved in self-employment development, including the YMCA, colleges, and business development organizations have cooperated to provide self-employment services information in Vancouver's Lower Mainland. . This site will be considered a resource on multi-organization co-operation and a networking opportunity for the Project.

Conclusions:

Regarding the first stage of self-employment development, which is the assessment of whether it is the right employment choice for an individual, the majority of sites offer assessment tools as part of the broader business planning, start-up and development process. Most of the websites provide significant linkages to other sites and resources. In many cases the tools and resources provided are general, but applicable to some extent to persons with disabilities. The most informative websites to the Project are the ones that have been designed specifically for persons with disabilities. Many of these can also have application to the general population and vice versa. Through Project partnership or affiliation half a dozen sites are directly applicable to the Project

The disability area within SEDI's website is focused on the self-assessment aspect of business development for persons with disabilities. It offers material developed especially for persons with disabilities who are considering exploring self-employment.  These tools include: self-assessment, accommodation assessment, business planning and practitioners’ guidelines for disability and business counsellors.  Other websites provide linkage to the www.sedi.org site for this aspect of development for their clients with disabilities.
2. Review of information and best practices for developing E-Learning tools

The following is a summary of the methodology used to conduct the second component of the literature review for the OLT Building Bridges project.  The expected result was to identify online sites and links that would provide:

1. Best practices from the field of community based training for developing E-Learning tools
2. General resources that detail practices for developing E-Learning.  

Methodology for literature review:

Internet searches were used to identify the types of resources available about community based E-Learning techniques. There were several sources within Canada that were readily identifiable, including web-based research findings from federally and provincially funded programs.  Doing a web-based review was considered the most efficient approach to begin with. 

After this initial identification of sites, they were evaluated to determine whether they were Project relevant. Relevant sites were looked at in detail to identify additional sites and resources cited. This formed the basis for the initial literature review.

After evaluating the results of this initial review, it was determined that there was not enough specific research available on community based models. It was decided that the topic would be broadened to include all types of E-Learning.  This provided additional citations from both the corporate sector and from academia. These works were evaluated based on their relevance to the project, and those that provided additional information were added.

The literature review was then divided into relevant sectors by theme. 
Selection of Websites:

Based on the above criteria, the following sites were chosen as the most appropriate resources on best practices from the field of community based training for developing E-Learning tools

Resources for working online:

1. Make the Net Work for Nonprofits  

http://www.citizenship.gov.on.ca/english/citdiv/voluntar/vao-tools.htm
The site is a resource geared to helping nonprofits use the Internet effectively. Published by the Ontario Ministry of Citizenship and Immigration, these user-friendly “how-to’s” (available in French and English) are based on the experience of over 100 non profit led Volunteer @ction Online technology projects. Included are: Technology best practices and lessons learned (e.g. web project planning, successful integration of online tools); and, annotated lists of software tools and other resources. Of particular interest are the guides on: Creating an Online Course; Collaborative Online Work; and, Collaborative Publishing and Information Sharing. This information will provide some context and tips for Project development of E-Learning modules and community building.

2. From Workplace to Workspace

http://web.idrc.ca/en/ev-1-201-1-DO_TOPIC.html
A comprehensive guide to using email lists to work with multiple organizations. Written for the international development community, but broadly applied, the guide covers: getting started, working together and other useful resources. An online version is available in English or French. The site will provide general reference material for Project development of online communications. 

3. Online Facilitation.Com
http://www.onlinefacilitation.com/
Provided by Full Circle Associates, the site has a long list of useful links and online resources on virtual learning and online community building processes. This information may provide a facilitation guide for Project discussion modules.

4. Benchmarks for Building Extranets and Online Communities: by J. Smith, 2003
http://www.comminit.com/strategicthinking/st2005/thinking-983.html
jillainedc@yahoo.com 
The 18-page guide seeks to define benchmarks in the context of building extranets and online communities. The purpose of this publication is to help foundations and nonprofits as they work to incorporate the use of extranets and online communities into their operations. This guide emphasizes "partnership between the parties that are requesting, designing and building the technology and “humanware” solutions that will drive the online community." According to Jillaine Smith, this makes many of these benchmarks "very focused on process." The guide will provide general reference material for Project development of online community building.

Resources on E-Learning:

5. Balancing Product with Process: Outcomes and Emerging Practices in E-Learning - the Office of Learning Technologies (OLT) - HRDC 

http://www.hrsdc.gc.ca/en/hip/lld/olt/Skills_Development/OLTResearch/balancing_product.shtml
Other OLT research reports:

http://www.hrsdc.gc.ca/en/hip/lld/olt/Skills_Development/Research_reports.shtml
The study provides a comprehensive overview of 65 Office of Learning Technologies (OLT) funded projects that ended between December 2001 and December 2002, to determine the emerging trends and dissemination practices among OLT funding recipients. Individual projects are in one of four categories: New Practices in Learning Technologies (NPLT); Community Learning Networks (CLN) initiatives; Learning Technologies in the Workplace (LTW) projects; Research in e-Learning (ReL). This and other OLT reports will provide background, context and guidelines for the Project development of online e-learning modules.

6. Equal Access to Software and Information (EASI) 

http://easi.cc/dislearn.htm
EASI is a provider of online training on Accessible Information Technology for Persons with Disabilities, including, E-Learning for people with disabilities. EASI has created online activities to help designers create accessible e-learning. It provides links to many resources exist on the Web. The site will be a disability-related technology design resource and reference for the Project.

7. Online Systems Conferencing Group: World Usability Day (WUD) Conference

http://onlineconferencingsystems.com
http://onlineconferencingsystems.com/wud/archives/
The Online Systems Conferencing Group provides accessible services for persons with disabilities. On November 2nd and 3rd 2005 a 30-hour, round-the-world web cast was held featuring dozens of accessibility experts, policy developers, and advocates for universal design. Audio and text of two-dozen workshops covering a wide range of accessibility issues and technology are provided. Site may provide an excellent resource for both accessibility information and available services for the Project.

8. Comprehensive Guide to E-learning:

http://www.guide2elearning.com/
The Guide to E-Learning is a major online resource from the http://www.e-learningcentre.com/. The site offers an introduction to the subject of E-Learning and includes: easy-to-read explanations of E-Learning topics; links to key resources, great examples and free and low cost tools; and, practical guidance on how to build successful E-Learning solutions. The site will be an E-Learning design resource and reference for the Project.
Resources on Building Communities of Practice:

9. Supporting Communities of Practice: a survey of community-oriented technologies 

By: Etienne Wenger with support from the General Services Administration of the US Government, 2001.
http://www.ewenger.com/tech The report outlines how to make sense of the emerging market of communities of practice, understand the potential of technology and set up a community platform of practice. Available as shareware, the report will provide general reference material for Project development of online community building.. 

10. Cultivating Communities of Practice: a guide to managing knowledge

By Etienne Wenger, Richard McDermott, and William Snyder, Harvard Business School Press, 2002. 

This book is targeted to practitioners in organization who want to cultivate communities of practice as a way to manage knowledge.  It explains why communities of practice are a key to managing knowledge.  It provides practical advice on the art of cultivating communities and on creating an organizational context to support communities

Although community of practice’s develop naturally, an appropriate amount of design can be a powerful engine for their evolution, helping members to identify the knowledge, events, roles, and activities that will catalyze the community's growth. Therefore, the authors have derived seven principles that may provide general reference for Project development of communities of practice:

1. Design for evolution.

2. Open a dialogue between inside and outside perspectives.

3. Invite different levels of participation.

4. Develop both public and private community spaces.

5. Focus on value.

6. Combine familiarity and excitement.

7. Create a rhythm for the community.

Case Studies:

11. VolunteersOnline.ca E-Learning Series –Case Studies and Best Practices

http://www.volunteersonline.ca/modules.php?name=Content&pa=showpage&pid=169
This section  (Part 4) looks at examples of E-Learning programs delivered by Canadian non-profits, charities and higher education institutions; and, provides a impressive range of innovative solutions to an array of educational materials and settings. 
Other sections include: Part 1: Introduction - e-Learning, eLearning, E-learning?;

Part 2: Taking Courses Online; 

 HYPERLINK "http://www.volunteersonline.ca/modules.php?name=Content&pa=showpage&pid=168" Part 3: Designing and Delivering Online Training; 

 HYPERLINK "http://www.volunteersonline.ca/modules.php?name=Content&pa=showpage&pid=170" Part 5: e-Learning Technology. 
This information will provide some context and tips for the development of Project content.
12. Learning to Learn Online: A Case Study

Source: Sandra Mingail Published Date12/01/2003 Category Delivering & Taking Technology Training Online

http://www.volunteersonline.ca/modules.php?name=Resource_Library&op=display&rid=665
In May 2001, the Office for Partnerships for Advanced Skills (OPAS) launched a virtual learning centre dubbed Workers' Online Reskilling Centre (WORC). Its goal was to nurture skills in online learning, in small and medium sizes businesses; initially, within the environmental, and the arts and culture sector. This information will provide some context and tips for the development of Project E-Learning modules.

Presentations:

13. “Key Principles for Meaningful Citizen Engagement Online”
By: Fiona MacCool, March 29 2001
www.crossingboundaries.ca/files/fiona_maccool.ppt
Powerpoint presentation delivered to groups involved in the Crossing Boundaries initiative, an initiative that fostered a national dialogue involving elected officials and public servants from across Canada and around the world on the impact of information technology on government, democracy, and citizens. The presentation provides key principles related to effective on-line engagement of citizenry. This information may provide reference material for the Project.

14. The Role of Learner-to-Technology Interactions in Effective and Transformational Online Learning

By Shirley F. Yamashita, University of Hawaii at Manoa, Honolulu, HI, USA

Posted on University of Calgary Best Practices in E-learning Conference,

http://elearn.ucalgary.ca/conference/
Moore (1989) and Wagner (1992) offer a four-part framework for interaction that guides the online instructor in effectively designing, developing, delivering, and managing Web-based courses. The four-part framework consists of the following interactions: Learner- to-Instructor, Learner-to-Learner, Learner-to-Content, and Learner-to-Technology.  This paper focuses on the importance of Learner-to-Technology interaction and discusses why this interaction should be a prerequisite consideration in planning for effective online learning. The paper also shares numerous strategies for designing, developing, delivering, and managing learner-to-technology interactions that are helpful in creating not only effective online learning, but in achieving transformational online learning that results in dramatic changes of attitude, perception, and empowerment regarding online learning, online technologies, and other related arenas. This information may provide reference material for Project design of E-Learning modules.

Other general reference: 

These are primarily academic papers dealing with the psychology and evaluation of on-line learning at the post graduate level. While educational and of interest, direct application to the Project will be limited.

15. The Process of Community-Building in Distance Learning Classes

By: Brown, R.E., (2001). JALN, Volume 5, Issue 2. 18-35.
http://booboo.webct.com/2002/papers/mentis.pdf
16. Evaluating the Effectiveness of Online Learning

http://education.curtin.edu.au/waier/forums/1999/chang.html
Chang,V. (1999). Proceedings Western Australian Institute for Educational Research Forum. 
Evaluating the effectiveness of online learning uses a new web- based learning instrument.

17. Situated Cognition, Vygotskian Thought and Learning from the Communities of Practice Perspective: Implications for the Design of Web-Based E-Learning 

By: Hung,D.W.L. & Chen,D. (2001). Situated Cognition, Vygotskian

http://taylorandfrancis.metapress.com/link.asp?id=cbptl3jnvv9ea4nv
Education Media International . 38,1, 4-12.

Conclusions:

A significant amount of applicable and contextual information was identified in 12 primary web sites, covering three development areas of: E - learning modules; accessibility and assistive technology for persons with disabilities; and, building on-line learning communities of interest. The amount of information however, reinforces the value and effectiveness of having resources to contract experts in this complex field. Of the 5 remaining web sites (presentations and other general reference) interesting high level and academic information is provided; however, the information does not directly inform immediate hands-on practice for the Project.
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